MEMORANDUM

TO:

FROM: Steve Shiver

Honorable Chairperson & Members DATE:
Board of County Commissoners

\\ — SUBJECT: Devdopment of a
County Manager T Strategic Plan —
Status Update

Pursuant to my memorandum of March 20, 2001, we are moving ahead with our plansto creste astrategic
plan for Miami-Dade County government. We have established an aggressive 18-month time schedule for
completion of the plan which will require a concentrated effort on the part of County eected officids and
our professond gaff. Thefirst phase of the project — the deve opment of the mission, vison, and guiding
principles - should be completed by the summer’s end. | envison your participation aong with that of
representatives from the League of Cities, Mayor’s Round Table, Clergy and Chamber of Commerce
among other community and civic leaders. | will be working closdy with the Mayor, Board, and the
community in the coming months to accomplish this task.

| am currently deve oping amulti-faceted team that will support the project through completion. It conssts
of three components. a professond planning consultant to guide and facilitate the Strategic planning

process, amarketing consultant to work in conjunction with our own Communications Department toinform
and involvethe public; and internd County staff who will manage the externd consultant and coordinate dl

other in-house staff support. We anticipate accessing astate of FHoridaconsulting services pool to expedite
our strategic planning process. A draft consultant scope of work has been completed and we are presently
aranging to interview severa pre-qudified firms

We are ds0 in the process of engaging a marketing consultant to work with the Communications
Depatment. The marketing consultant will develop a community communications process, handle mgor
community events and coordinate any focus groups required through the process. The scope of work for
this marketing consultant will center on arranging two mgor events. The fird, to be scheduled for this
summer, will involve guiding eected officialsand select community leedersthrough avisoning process. The
second, anticipated to occur inlatefdl, will entall planning amgor community forum to formaly discussthe
vison, misson and guiding principles. 1t will aso include bregk-out sessionsto obtain community input on
the development of more specific gods and Srategies.

In anticipation of the community participation effort, | have dready begun to establish linkageswith various
groups throughout the community, including the League of Cities and the Codition of Dade County

Chambers of Commerce. | am aso working closay with the One Vison One Community initiative thet,
concurrently, is seeking to establish avison for our community.

While the schedule calsfor overadl completion of the plan in 18 months, severa planning products will be
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integrated in our priority setting and budgeting process early on. Thevision, misson and guiding principles
will beincorporated into the FY 2001-2002 Business Plan and Adopted Budget report, and will beused to
guide, a a high levd, the development the FY 2002- 2003 budget and department Business Plans. The
priorities you help select for the County will be fully incorporated into the FY 2003-2004 budget.

The drategic plan for Miami-Dade County government will help to better integrate the community and the
Board into the planning and budgeting process. The plan will have an internd focus, and will be ultimately
tied to performance measures, however, it will also link to broader visons of the community that have been
edtablished as well as other County planning documents. We are dready working with the Office of

Management and Budget to set up astructure and processto aign our business planning with e ements of
our grategic plan as soon as they become available.

Aswe proceed with this project, we will be contacting you to coordinate the scheduled dates of eventsas
wedl asobtain your thoughtsfor community involvement and | will continueto provide satusreportson this
important project aswe moveforward. A copy of the presentation package that accompanied my March
20 memorandum is attached for your convenience. If you would like further information on the Strategic
planning project you may contact Tom David or me.

Attachment



